Destruktiv ledelse - et uforlgst potensial
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In Norway:

e 33,5-61% of the workforce does experience some form of
destructive leadership (Aasland et al., 2009)

e Only 40% do not

E4 Falck Nutec




}'fv.: \
| R
g

4

ommons User Andres Rueda Lopez,
-SA2.0 B




Bad iS stronger than QOOd (Baumeister, Bratslavsky, Finkenauer, & Vohs, 2001)

Photo: Anders Roérgren
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Bad Leadership today

Bad # Good;

— Bad leads its own life - it is a “discrete variable”

e Bad has much stronger effects than Good

e Bad and Good co-exist and can be done at the same time
e The large majority of leaders do both

e Bad is common;

- 33,5-61% of the Norwegian workforce does experience some
form of destructive leadership (Aasland et al., 2009)

e Zero even became negative!

— Passive leadership is proven as Destructive, rather than as a
form of Non-Leadership at the intersection of a coordinate
system (Skogstad et al., 2007)
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Consequences of Destructive Leadership
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Definition of destructive leadership

"Destructive leadership” as “the systematic and repeated behaviour
by a leader, supervisor or manager that violate the legitimate
interest of the organisation by undermining and/or sabotaging the
organisation’s goals, tasks, resources, and effectiveness and/or
the motivation, well-being or job satisfaction of subordinates
(Einarsen, Skogstad & Aasland, 2007).

Repeated behavior; not isolated instances (e.g. mistakes)
Two dimensions: about subordinates and about the organization
Both active and passive
All unwanted behavior, verbal as well as physical
No call for intent
Behavior varies with the situation and the people involved
e Hardly any leader is “stuck in a corner”
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Destructive and constructive leadership behavior model

(Einarsen, Aasland & Skogstad, 2007)

Pro-subordinate

Supportive - disloyal Constructive

Anti-organization
Laissez-faire

Derailed Tyrannical

Anti-subordinate

Pro-organization
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Discuss with the person next to you: how do you move in the model?

Anti-organization

Supportive - disloyal

Pro-subordinate

Constructive

Derailed

Laissez-faire

Anti-subordinate

Tyrannical

Pro-organization
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From The Problem to the reason Why to Bother about Bad

e Discrete variable: Destructive e Larger effects

leadership does not equal e Little done about it
Constructive leadership

* A list of detrimental consequences
of it

e We are used to working with
Constructive leadership

o Destructive leadership is
unfamiliar to us. We lack

- Systems
e Internal control,
e Selection policies,
e Reward systems,

e Key Performance
Indicators

- Methodology

e =promising cost/benefit-ratio?

Bonus: to allow leaders to be
mortal?
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Types of causes

PHILIP ZIMBARDLD

e Individual
- Leader and follower alike
» Chaleff (2009)
e Situation
e System
» Zimbardo (2007)
» Reason (2008)

HOW GOOD
PEOPLE TURN EVIL
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Causes, continued - seen in a "Toxic Triangle” (radiia, Hogan, & Kaiser, 2007)

Leader: anger (Kant et al.);
"try to avoid conflict (...) excessive need

for both security and attachment”
(Dr. Jones test results, p. 342, Zimbardo, 2007)

Follower: anger (kant et al.); Situation: crisis, war, hardship
"try to avoid conflict (...) excessive need| | System: oppressive state or organization;

for both security and attachment” : : S 5
(Dr. Jones testresults, p. 342, Zimbardo, 2007) Company with no room in priorities for HSE®
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Where and what is “legitimate”? Is the authority legitimate?

Pro-subordinate

Supportive - disloyal Constructive

~

Anti-organization
Laissez—faire\

Pro-organization

i

Derailed Tyrannical

Anti-subordinate
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The possibilities

e The person
— Understand the phenomena
— Admit own traits and reactional patterns
— Find alternative strategies

e Training and development

— Accurately dealing with destructive behaviors (e.g. Assessment
of Crisis Managers at Falck Nutec)

e Organization
- Systems (e.g. selection, reward, role clarity, control)

— Methods (e.g. appraisal interview, complaints in work
environment)

— Support network (e.g. against overload for Crisis Managers,
“lowering the shoulders”)
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